
Mission Statement

The mission of the Distribution Assets Life Cycle Management Interest 
Group (DALCM) is to help electric utilities with full life cycle costs of 
their existing systems and to ensure utilities are ready to improve their 
distribution system. A full life cycle management process includes 
quantification of customer and shareholder expectations, a business 
assessment of alternatives and the maintenance and continuous 
assessment of plant conditions. The program is intended to assist 
DALCM utilities in minimizing the cost of existing plants over their life, 
and optimizing equipment/material selection while helping utilities 
ready for the future distribution system with smart grid technologies. 
An in-depth understanding of the problems associated with distribu-
tion assets provides utility operations and maintenance personnel with 
the necessary tools to precisely evaluate the state of the plant and 
suggest an appropriate course of action.

The result of this mission will be a transfer of knowledge through initia-
tives such as projects, technology reviews, research, studies, tutorials 
and workshops with an overall aim to obtain the maximum life of distri-
bution assets at minimum cost.  

Evaluation of Plant Condition

Prediction of Remaining Life

Development of Action Plans for 
Life Cycle Asset Management

Preventive and Predictive 
Maintenance

Recycling, Re-use or Disposal 
Costs

Improving the Distribution 
System by an Analysis of New 
Material and Equipment
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Life Cycle Management 
Interest Group 

Topics & Issues 

Mr. David Laking heads the Distribution Assets Life Cycle Management Interest Group 
(DALCM).  Having graduated from the University of New Brunswick, Mr. Laking accumulated 
over 31 years of experience with Nova Scotia Power, working in the area of Distribution 
standards before his retirement in 2004.  While beginning his career at a field office, he 
quickly moved up to the standards department at NS Power’s head offices.  There he devel-
oped overhead and underground standards and material specifications before becoming 
involved with developing standard work methods for the distribution system.  Mr. Laking 
has been a member of a number of CSA standard committees and was National Chairman 
of the surge arrester group.

Technology Coordinator
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Improving the Distribution System
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